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Scarborough & District Canoe Club
Meeting Minutes

14.08.2018

Present-John Vinten (JV), Martin Stirling(MS), Dave Wilkinson(DW), Emma Percival(EP) and Anne Raper(AR)
1 Apologies- Oliver Haire, 
Congratulations to Oliver and Marie Haire on the arrival of their son Elliot (9lbs 4oz) born today.

2 Minutes of last Meeting
Minutes for 26.06.2018 agreed.
3 Actions log from 26.06.2018
 (6) Lake sessions for Scouts pending, OH dealing with.
 (7) Associate membership is an ongoing trial, for further discussion at next meeting.

 (8) Further work to be done before 2019 budget can be set.

 Action: MS to provide a prioritised list of equipment required in prep for next meeting.

 ML to provide forecast of club costs for coming year in prep for next meeting.

(12) Jason Raper Memorial trophy costs agreed.
4 Brief Updates

a. Welfare /Safeguarding
Nothing to report from EP
b. Correspondence/Membership

The club now has 69 paid up Members on Web Collect.
c. Finance

             Mark Lezemore AWOL
d. Lead Training/Coaching and development
DW reports coaching meetings are now taking place.
BC changes from 2019 but no specific guidelines available yet.
Coaching feedback to be considered.

There now is a matrix on the S Drive of coaches and leaders.

Saturday morning Wykeham sessions to be considered.

             Action: DW to discuss Saturdays with Steve Hodgson.

Club coaches need to have BC qualifications or SDCC authorisation prior to leading trips.
           e .Equipment
 It was agreed MS can order necessary equipment as required. For purchases under £50 do            not require authorisation by other committee members. For purchases over £50 MS to consult with 2 other members of the committee prior to purchase.
Action : MS to purchase new airbags for the duo Kayak. 

f.Events / Social
BBQ/fun day is organised for the 25.08.18

Action: AR to liaise with OH regards numbers for the event.


MS to do the food shopping.


MS/JV to provide the barbeque grills.

Ideas for xmas do to be considered and concrete ideas to be discussed at September meeting.         g. Web collect/Website

Web collect working well, Website updated by OH with further work in progress.
5 Items raised


a. Steve Hodgson is now authorised to plan and lead club events within his remit.


DW to discuss with Steve.
b. Martin Plant secured a donation of £200 from                                                this is to be spent        on safety equipment starting with airbags for the duo kayak. 
Action: AR to write letters of thanks to Martin and Roger.        
c. Youth section and vulnerable people were discussed and although the committee are happy with the principle of these we do have to consider the logistics.
Action: DW to discuss further with Steve Hodgson.
d. Google drive is under development.

e. There is now an events calendar on the Website. If anyone wants to add events to the calendar please contact DW.

F. 12 pool sessions have now been booked for late 2018 and early 2019. Starting in November.
DW is organising boats, trailer etc.

g. Jason Raper memorial trophy will be awarded at the BBQ along with a trophy for the best newcomer. Nominations for the awards were discussed and recipients agreed. Both will become annual awards.

Action; AR to arrange trophies and engraving. 
h. Booking fees were discussed and agreed to introduce a booking fee for attendance to events not covered by courses. This would include river trips and surf sessions etc. Payment to be paid via Web collect. A start date was not decided.
i. Meeting calendar is now on the website.

6 Other business

Risk assessment documents need adding to the S drive.


Action: OH to add them.

The Wykeham lakes risk assessment needs updating, all paddlers on the water need to carry a whistle for safety.

Action: MS to order whistles.
Date of next meetings
Friday 14th September 2018 venue DWs, 
Friday 12th October 2018 venue JVs, 
Friday 9th November 2018 venue to be confirmed.        


 Minutes by Anne Raper 15.08.2018

