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Scarborough & District Canoe Club
AGM Minutes
09.04.2019
AGM Minutes 09-04-19
Attendees:  Mark Lezemore, Oliver Haire, Joy Norton, Stuart Norton, Jon Woollons, Gill Vinten, Chole Hodgson, Steve Hodgson, Jodie Conie, Steve Tarn, Dave Wilkinson, Emma, Glen Turner & Martin Sterling. 

Apologies: Jane G, Jane L, D. West, J. Green & A. Raper 

 Start: 19.15
Chairman’s Report see page 2

Treasure’s Report.  See page’s 3 to 4. 

Election of committee
Stuart Norton has been elected onto the committee, the remaining members will remain in their current positions. 
It was agreed membership fees will be increased in 2020 by all present by £2.00  

Survey Draw

Voucher for wet & wild £25: Carl Jenkinson. 

Kayak: Darren Turner.  

Youth Section
A question was raised about generating a youth section; the committee agreed this was a good idea, however more thoughts / ideas were required. 

An email will be sent out to gauge interest in the club generating a youth section. 

John suggested a youth member is nominated onto the committee, Chloe Hodgson volunteered as junior rep, all present agreed.  

Close of meeting. 
Welcome,  Thnx to all for coming to show your support for your club (because it is you the members who own it and need to makes your feelings known about it, good or bad!)and the committee who organise it on your behalf. I would like to emphasise at the start of this meeting a few very important points to bear in mind concerning our club. Our subscriptions keep the club afloat and your committee do their best to use these funds for the benefit of all members BUT they are not paid by the club, they are all volunteers and there is a lot of work that goes on behind the scenes to try and keep everything moving smoothly and means many people giving freely of their time in order to achieve this end. 

COMMITTEE REPORTS,  

During this year the club has gone through various difficulties which has perhaps distracted from the main aims of the club but I hope that we have now settled these events (although perhaps not to every ones satisfaction) and can now put these matters behind us and move on continue to help people to enjoy paddling safely and with improving skills.

Our secretary has recently had an accident and is therefore unable to attend tonight, I am certain that we all wish her a speedy recovery. On her behalf I would like to say a few words. We have through this year had more than seventy members join the club and with only a few hiccups the web collect system is working well and greatly simplifying the accounting of people and monies involved with the club.

We have and are still improving the equipment owned by the club, from whistles and spray decks to new and pre used boats to suit various purposes i.e. white water, sea, surf and journeying, the purchasing and maintenance of this equipment and the storage facilities for it is a constant job and we must give many thanks to Martin Stirling and Dave Wilkinson for their many hours given over to these tasks.

Our mainstay of progress within the club is coaching and we must thank Dave Wilkinson for his tireless work in organising this complicated aspect of our club, many of us will not be aware of just how much time he puts into sorting out course content, people to deliver it and also to help others to become coaches so that this task can be continued in the future and I would urge all of you to consider participating in these courses which will not only improve your personal skills but also enable you to helps others in their progress and in so doing ensure the continuation of the club in the future. I must not leave this aspect of the club without (on Dave’s behalf) thanking people for filling in and returning the survey, there was over 50% returns which is very helpful and these were discussed at a recent meeting and helped us to decide upon the organisation of club events for this coming year. The Wykeham Lake sessions will be on Tuesdays this year starting 23rd April and will work on an every third week not at the lake but another venue eg surf or river etc. The details of these will be posted on the club calendar as soon as the staffing rota is sorted.

Our welfare officer Emma must not be forgotten for her often “hidden” efforts in organising social events and trying to smooth problems and disputes that unfortunately arise. Thank you Emma.

I would like to ask our treasurer Mark Lezemore if he would present the accounts to you all.

Election of Committee

All of the present committee are willing to stand again for the various positions and there has been one other member, Stuart Norton who has been nominated. In the absence of any other nominations, the committee is re elected together with Stuart, there will be some discussion in order to ensure that the various tasks identified in our constitution are suitably covered.

CONSTITUTION The constitution has been circulated to members and there has been only 2 responses for which I thank those people, their comments have been noted and parts of the document were amended accordingly. I hope that you are happy for me to sign and adopt the revised constitution of the S. D. C. C. on your behalf. This will be put onto our website as are the minutes of our meetings.

MEMBERSHIP FEES your committee has discussed the membership fees which I stated earlier are necessary to service the needs of the members and it was decided to increase the fees for the year starting 1st April 2020  Adult £26, Junior£13, Family £52  and concession£13.DRAW FOR THE SURVEY .
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DR «®
Income Item 2018] 2019)
Membership £1,119.05] £ 1,570.46
Lake Sessions £499.71] £ 531.00
Pool Sessions £1,907.54] £ 1,225.00
Hire £191.34| £ 324.00
PayPal Costs £0.00[ £ 9046
Equipment Sales £527.00[ £ 308.90
Misc. Income £1135[ £ 69.00
Training Fees £1,154.54] £ 460.00
Expedition Revenue £0.00[ £ 522.00
Course Fees £1,614.00] £ 1,313.00
Expense Item
2018] 2019)

Lake Costs £1,11500]  £995.00)
Pool Costs £1,324.56] £1,272.96|
Equipment Purchases - Boats £0.00] _£3,395.96]
Equipment Purchases- Personel £543.43) £47.00)
Subscriptions £207.38]  £316.80)
Training Costs £1,839.50] _ £170.00|
General Expenses £24041]  £228.63
Trailer £159.14]  £107.88|
WebCollect/PayPal Fees £0.00[  £227.14]
Equipment Repairs £0.00[ £1,324.87]

£5,519.42  £8,086.26 £7,02453 _ £6,013.82
Income Less Expenditure £1,505.11 -£1672.44
Margin Checker Margin
Pool Sessions -£47.96]
Lake Sessions -£464.00]
Training Costs £1,603.00)







 Minutes by Oliver Haire 05.04.2019

