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Scarborough & District Canoe Club
Meeting Minutes
14.12.2018

Present: John Vinten,Martin Stirling,Dave Wilkinson,Emma Percival,Anne Raper and Mark Lezemore
1 Apologies: Oliver Haire
2 Minutes of last Meeting/ Matters arising

Sale of equipment MS -1 Whippet on ebay for £120, 2 other Whippets and Inazone for sale.

MS to speak to John Divine about whiplash

Disabled paddlers- e training DW- Steve Hodgson has expressed an interest in doing the online course.

Wykeham keys MS- extra keys provided.
Members section on Website- Oli to add members section to include Governance. documents,Meeting Minutes and Trip briefings initially. Also Meeting Minutes for Oct and Nov need adding to Website.
Action: Oli to do amendments.

Agreed to consider back up for web work in Olis absence.

Action: MS to speak to Oli.


Trailer rota DW- sorted for remaining sessios for 2018.

Financial reimbursement Policy ML- in progess.
Action: ML to complete Financial reimbursement Policy.

3 Brief Updates

a. Welfare /Safeguarding- EP now has code to be able to do DRB checks.
b. Correspondence/Membership- 75 members.
c. Finance-ML report the club balance is £4348 with outstanding debts of around £600.
Barclays- ongoing issue with ML to get authorisation.

ML to speak to OH re Paypal charges.

ML working on reconciliation between Webcollect and Paypal.

d. Lead Training/Coaching and development-DW-Tripplanner working well.
Coach matrix is on G drive,those competent & safe to lead signed off,

Pool sessions going well attendences appear to be covering costs.

Sessions for 2019 agreed  to commence 20.01.19 for 6 consecutive weeks.

Action: AR to speak to OH about booking with pool.
Action:DW to organise coaching,calender and trialer for 2019 pool sessions.

Wykeham 2019 discussed for further planning at next meeting.

Members feedback valuable.
Action: DW to send out again to members prior to AGM, Prize for winner at AGM.
e. Equipment-MS –Equipment list revised and provided,Whippets removed,3 Daggers added.
Priority purchases now Sea Kayak and 2 sit on tops.
f. Events/Social-Martyn Tebb arranging social paddle for 28th December.
g. Web collect/Website- OH not present.
h.  Dave Adamson update- No further action necessary.
h. matters arising
Club Documentation AR- Constitution to be reviewed prior to AGM and distributed to members in advance of AGM. Agreed to allocate a Committee meeting for discussion.
Action: All to read old and new documents and note any relevant points prior to meeting on the 15.02.2019.


Next Committee meetings:


25.01.2019     7pm John Vintens        To discuss Coaching/Wykeham and trips.


15.02.2019     7pm Dave Wilkinsons  AGM/Constitution and Member Subs


01.03.2019     7pm John Vintens


15.03.2019     7pm John Vintens    
 Provisional meeting if require.

09.04.2019     7pm AGM at Forge Valley Inn.



 Minutes by Anne Raper 15.12.2018
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